[bookmark: _GoBack]GENERAL MEETING of ARGE ALPE - ADRIA PHILATELIE
on the Occasion of the Rank I Exhibition 2023, on Sunday, 24 September 2023, at 9.00 a.m., in Palazzo dello Sport, Tarvisio, Italia

 Attendees: Alessandro Agostosi, President AAP, Herbert Nessler, Representative Austria, Istvan Glatz, Representative Hungary, Gabriele Gastaldo, Representative Italy, Igor Pirc, Representative Slovenia and Coordinator of the Exhibition, Thomas Heckel Representative Bavaria, Marino Banko, Representative Croatia, , Jvo Bader, Representive Tessin, 
Observers Bojan Bračič, Peter Suhadolc, Thomas Bauer, Julije Maras, Gian Franco Bellini, Dr. Hadmar Fresacher

Agenda (auf Deutsch)
1. Begrüssung und Feststellung der Anwesenden
2. Genehmigung der Tagesordnung, Wahl des Protokollführer
3. Bericht des Präsidenten über das abgelaufene Vereinsjahr
4. Bekanntgabe allfälliger personeller Veränderungen
5. Resumee der ALPEN ADRIA Ausstellung in Tarvisio 2023
6. Orientierung über die künftigen ALPEN ADRIA Veranstaltungen(Corschau)
7. ALPEN ADRIA Präsident 2024 – 2026
8. Grussworte/Ehrengäste
9. 9. Verschiedes

Ad 1.  

Ad. 2 The president remembers with a minute of silence the friends of AAP who have died in this year, especially Francesco Gibertini, organizer of the AAP 2023 Exhibition, who passed away two month ago.
The Minutes of the last Meeting in Gmunden, 20922 have been accepted unanimously.
The Agenda of the 2023 General meeting was accepted and Igor Pirc was named to take care of the Protocol (Minutes).

Ad. 3
Sandro Agostosi, the president, said that he had been in contact with the members of AAP during the past year. 
It was a year after COVID-19, which gave more optimism for cooperation going forward. During the year, preparations for the exhibition in Tarvisio took place. 
He has sent the inquiry as to who is the potential organizer of the next exhibition in 2024, and he received an official proposal only from Bavaria (which will be discussed under point 6.) and orally from Hungary. 
 Istvan Glatz emphasized that, given the current situation in MABEOSZ, the organization of the AAP exhibition next year cannot be counted on.
Jvo Bader emphasized the importance of communicating via e-mail in such a way that everyone receives a copy; which by agreement must be CC and not BCC. This makes it possible to reply to all addresses.
Ad 4.
Two personal changes occured in the past: 
Thomas Heckel become president of the Bavarian Landesverband and through this the Representative in the AAP.
Istvan Glatz has been named as Hungarian Representative in AAP.

Ad. 5.
The current AAP exhibition in Tarvisio was rated as good; the exhibition hall is bright, there is enough space to view the collections in the showcases, space for the grand opening and other events, a rich shopping area and a very solid hotel.
 All congratulations go to the organizer of the exhibition and all the performers. There was a lack of ongoing information, which can be attributed to the failure of the main organizer, the late Francesco Gibertini.

Ad. 6
The representatives unanimously accepted the invitation of the Bavarian Landesverband to organize the next exhibition in 2024 in the Bavarian city of Amberg, 64 Km east of Nuernberg on the 120th anniversary of the local Philatelis Society..
The Bavarian Friends gave a presentation of the historic city of Amberg and the approximate location of two exhibitions in one – Alpe Adria 2024 and the regional AMBRIA 2024 in the venue of ACC,  from September 11 to 13. The president of the philatelic society Amberg, who will lead the organization of the exhibition, was also present.
The Nomination of the commissioners will follow after the circulation of the Regiments of the Exhibition. Commissioner General will be Thomas Bauer. Information will also be published on the website www.alpeadria, promised the organizers.
Regarding the schedule of exhibitions in the future, with somewhat uncertain conditions in some members, President Agostosi suggested for consideration that exhibitions be organized every other year. The idea was regarded with favour; it should be decided next year in Amberg.
In the discussion, it was suggested that in this case the rhythm is even years, because there are odd years of the Multilateral exhibition.
Ad. 7. 
According to the  Agreement of the Alpe Jadran Philately working group, the president is elected for the period of three years. At the end of the year, Sandro Agostosi's mandate expires (2020-2023).
According to the established order, it would now be the Hungarian representative's turn; however, an agreement was reached at the meeting that Slovenia would take over the presidency for the next three years, with which the Hungarian representative agreed. 
Slovenia's candidate Bojan Bračič was elected unanimously for the period 2023-2026.  According to the agreement, Bračič took over the presidency at the end of this meeting. However, he proposed that Igor Pirc be the secretary of AAP, which was confirmed.
Igor Pirc, the current informal secretary, thanked President Agostosi for his dedicated work during his mandate, which the representatives confirmed with applause.
Ad 8.
The guest of honor was FIP board member, director Peter Suhadolc.
Ad. 9
The long-time representative of Ticino (CH) Jvo Bader said with sadness that the canton of Ticino does not have material support from the Swiss Philatelic Association for participation in the AAP, and above all for the preparation of exhibitions; therefore, they are withdrawing from the AAP WG at the end of this year. The President observes that the situation in the Swiss Federation may also change and asks Jvo Bader to accept a period of self-suspension instead of leaving, but the proposal is not accepted by Jvo Bader.

The meeting of representatives of Alpe Adria Philatelia ended at 11:15.
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